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LGA Business Plan 2019-2022 

Purpose of report
For decision.

Summary
In September 2019, Leadership Board reviewed the first draft business plan for 2019-2022. The final draft, attached at Appendix 1, reflects the comments received.
In response to the motion passed by the LGA General Assembly in July 2019 and the recommendations of the Climate Emergency Sounding Board, the draft business plan contains an increased focus on the UN’s Sustainable Development Goals, with a new climate change theme.
In response to Leadership Board’s steer, the headline themes and supporting priorities have been reduced to six , with a separate section containing our practical support offer.
Recommendation
That the Leadership Board agrees the 2019-2022 business plan.
Action/s
Subject to Leadership Board’s agreement, the 2019-2022 business plan will be circulated to al Boards and LGA employees and published on the LGA website.








Contact officer:		Claire Holloway 
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Phone no:			020 7664 3156
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